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26 February 1952

MEMORANDUM FOH: Deputy Direcior {Iatelligence)

SUBJIBEIT: Use of Manpower in Personnel Pool

FRUBLEM:

1. What heppens io the work done for the offices under DDfI in
the event that the services of the Personnel Pool are no longer avail-
able (Reference: attached memorandum m:w ID/I, 20 February). 25X1

DISCUSSIOH:

2. The 2000 men hours during the month of January vhich ere mentioned
a8 having been devoted to the OCD project is & major understatement. As
e maiter of fect there vere 720 man days on typing; 1267 on clerical work;
and one devoted to translation.

3. Also under the supervision of ID/I, ORR was provided 45 msn
days of typing; észlmm;mamnmompmrz. For 0SI 32 man days
of typing; and 24 clerical.

k. OPC, 080, the Perscunel Office, TRD, logistics and Nanagement
are lignored for the purposes of this memorandus though the smount of
service is considersble.

5. The kind of work thet bas been done, if not done by the
Personnel FYool, will fall back on the offices., Unless one is o begin
on the ashuption (or by investigation to establish it) that the perscmnel
in the requesting offices are not vorking st maximm efficiency, this work
will not get dome or other work will have to© be sacrificed. As far as OCD,
ORR, and OSI xi'e concerned these are not "malte work™ but are necessary
projects. I have eonfirmed this with them.

6. mwmmwmammwmuawwmm
25X1 :lwummmmmumm“m The
word as used here implies "systematic” training and I certainly would
not say that is the esse. memumﬁumm
rimnry parpose I understand is not ricing
chvigualy almost anyona can lagrove &
hymmmiswmmt(a)mammhum
are sdequately trained as olerks, typists, or stenographers, or (») the
training reguired will arise out of performance on the job later in the
respective offices to vhich thpy ave assigned or (o) tiat ineservice train-
ing can (and in my opiodon ghould) be selectively provided.
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T+ The quesilon of the advaniages and dissdvantages off the
vhole Perswmel Pool errangement has, I understand, been thoroughly
considered and is sccgptable on poaliey grounds.

0'%* #1473

8. That this manpower rescurce not be diverted to training.

JAMES Q. RESER
Assdstant Dirvestor
Intelligemeae Cooxdination

K.B. Attashed 18 & report which I got fyom Perscanal Office. You

may wish to paruse the kinds of yrojests. Please return to

vhen you have fintshed with Lit.
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